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Foreword
ADI is proud to present Becoming a National Resource: ADI’s Policy and Strategic Direction 2011–2016. As our first policy and strategy document, it marks a new phase of maturity in the organisation’s history. 

ADI began in 1985 under the name Very Special Arts Ireland (VSA Ireland). Allied to VSA in the USA, VSA Ireland was also part of City Arts Centre’s innovative artistic programme. VSA Ireland’s profile was raised significantly in 1993 when Jean Kennedy Smith, founder of Very Special Arts, became US Ambassador to Ireland. 
In 2001 VSA Ireland changed its name to Arts & Disability Ireland (ADI) in order to reflect contemporary thinking in relation to language and disability. From 2003 ADI was based at Create, the national development agency for collaborative arts. ADI is very grateful to Create for the organisational development support that played such a significant role in realising its ambition to become a national resource and development organisation for arts and disability in Ireland. 
Since 2005 ADI has broadened its programme and services to include audiences with disabilities as well as artists. This reflects our belief that the opportunity to experience the best of Irish arts is everyone’s right, and is central to fostering debate and inspiring creativity in all people. 
In recent times ADI has enjoyed a period of significant growth, during which we have piloted and developed a wide range of projects and services. Becoming a National Resource aims to consolidate our approach to partnership working at a strategic and national level. Under the capable and visionary direction of Pádraig Naughton, and assisted by his dedicated team, we are certain that ADI will realise its full potential as a national resource and development organisation for arts and disability in Ireland.
ADI acknowledges the support of the Arts Council through its annual funding programme, which provides the organisation with stability and security by contributing towards both operating and artistic programming costs. Our partner organisations add to this significantly through in-kind support for our projects.

As Chairperson, I look forward to the future development of ADI and to unlocking our potential to bring about lasting impact and change for artists and audiences with disabilities.
Liz Burns

Chairperson
Image: Sean O’Casey Centre, 2009, ADI’s new accessible office premises. Photo: Louise Daly.

Introduction
It is with enthusiasm and confidence that Arts & Disability Ireland presents Becoming a National Resource: ADI’s Policy and Strategic Direction 2011–2016, which, we believe, will see the organisation realise its full potential over the next five years. 
As the national resource and development organisation for arts and disability in Ireland we intend to use this document to guide our work with the arts community to create opportunities for artists with disabilities and accessible experiences for audiences with disabilities.
In recent years ADI’s effectiveness has been greatly enhanced through our experience of supporting artists and audiences with disabilities and their connections with the arts. By naming our key areas of focus in Becoming a National Resource, we believe we can create lasting change in the way people with disabilities are involved with, and engage in, artistic and cultural life in Ireland. 
Becoming a National Resource can be implemented only through the commitment of our staff, and so I would like to thank Leah Johnston and Amie Lawless, as well as our dedicated audio describers, captioners, trainers and consultants. Thank you also to all ADI board members, past and present, who have given so many years of voluntary service to the organisation. A special word of thanks goes to our former Chairperson, Professor Séamus Ó Cinnéide, who gave his trust and support in assisting me as Director to fulfil our shared vision for ADI. 

Our hope is that the implementation of Becoming a National Resource will result in the full realisation of those creative dreams and plans.
Pádraig Naughton

Director

Image: ADI staff team: Leah Johnston, Pádraig Naughton and Amie Lawless at the launch of Shift in Perspective at the Sean O’Casey Centre, 2010. Photo: Louise Daly.

Background to this policy and strategy document
Towards the end of 2008, the Arts Council funded Arts & Disability Ireland (ADI) to engage in a strategic development process. This enabled ADI to engage external organisational development consultants Corporate Community to involve a range of stakeholders in a process of consultation and reflection about the most appropriate role for ADI in the next decade. Some 55 individuals and organisations of all types participated in consultation meetings.
The consultation process helped ADI to develop the organisation’s thinking about arts and disability in relation to complex areas such as role, definition, inclusion, history, policy, identity, language and connections with the arts. Focused contact with our stakeholders enabled us to develop our thinking and understanding in a way that anticipates and leads change, rather than simply reacting to it. 
The process led to a significant change in ADI’s emphasis. From localised delivery in 2009, by 2010 we had moved to asserting a clear national role, seeking to maximise impact through strategic partnerships and action learning. 
Throughout this period of change ADI continued to deliver an extensive and dynamic programme of activities, while also testing and embedding the necessary strategic shifts in direction. This parallel approach meant that significant change has been implemented gradually, while ADI has continued to honour its commitments to funders, partners and stakeholders in the arts and disability sector.
The publication of Becoming a National Resource: ADI’s Policy and Strategic Direction 2011–2016 marks the culmination of our recent development process. 
Becoming a National Resource contains:
· a description of our policy context: what we stand for, how we conceive of our work and the terminology we use

· an analysis of the challenges we face and how we propose to respond to them
· a statement of where we have positioned ourselves in the arts and disability sector
· a statement of our vision, mission and values
· a description of our plans for the next five years, divided into three strategic themes:
· artists

· audiences

· the arts
and showing:

· what we propose to do
· when we propose to do it
· what we expect the outcomes will be
· a guide to how we intend to implement and evaluate our proposed actions
· a description of ADI’s organisational structure and development priorities, essential for ensuring the full implementation of our new strategic direction. 
Our policy context

The context in which ADI has developed its policy and strategy for the future is informed by past and present debates about practice, definitions of disability and the language used in the arts and disability context. Against this background, we outline how ADI sees its role, who we serve, and what definitions and terminology we use. 
Who we are and what we do
Arts & Disability Ireland (ADI) has become the national development and resource organisation for arts and disability. We champion the creativity of artists with disabilities, promote inclusive experiences for audiences with disabilities and work to enhance the disability-related capacity of arts organisations. We work in partnership with the arts sector, and encourage the disability sector to do the same.
‘Arts and disability’ is an umbrella term which embraces a wide range of contexts, including but not exclusively: disability arts, Deaf arts, disability-led practice, collaborative practice, artists with disabilities, audiences with disabilities, arts workers with disabilities, access services and advocacy. We define ADI’s understanding of the most relevant of these contexts on pages 12–14.
ADI exists to promote involvement and engagement in the arts by people with disabilities, as artists, audiences and arts workers. ADI is also a resource for those arts facilitators, galleries, venues, local authority arts offices, arts organisations and national cultural institutions which seek to include and engage people with disabilities in the arts at all levels. 

ADI aims to work across all artforms, including but not exclusively: architecture, circus, dance, film, literature, music, opera, street arts and spectacle, theatre, traditional arts and visual arts. We see our work as encompassing a broad range of activities in arts development, audience development, access services, training, information provision and programming. We believe that the best way to achieve our aims is to work in partnership and collaboration with both the arts sector and the disability sector. 
The strategic directions in which we intend to take our activities are detailed on pages 20–30.

What we stand for
ADI seeks to create the conditions for people with disabilities and the disability community, in all its diversity, to connect with mainstream arts. ADI does not seek to create a separatist parallel disability arts culture, or to promote ‘special activities for special people’. 
ADI’s vision is inclusive. We want an Ireland where people with disabilities can fully experience and contribute to Irish artistic and cultural life, and be an integral part of it. 

Fulfilling this vision involves overcoming some daunting challenges. The most important of these are described on pages 15–17.
Who we serve
ADI works within the Irish context to increase access to and participation in the arts for everyone who is ‘disabled’ in the meaning of the UN Convention on the Rights of Persons with Disabilities. In addition, ADI recognises the definitions used in the Equal Status Acts 2000–2008. ADI further recognises that people with disabilities have multiple identities, comprising a wide range of ages, genders, ethnicities, cultures and interests.
It is estimated that over 8 per cent of Irish people have a disability. The incidence of disability increases steadily with age, with most disability being acquired in adulthood. Fewer than 12 per cent of people with disabilities are under 18, whereas over 40 per cent are aged 65 or over.
 

As most people acquire a disability during their lifetime, rather than being born with an impairment, the implication is that new artistic voices and audience demands will emerge across the age range, with the greater proportion being older people. This is a unique challenge which means that ADI must not only champion participation in the arts by people with disabilities, but also seek to maintain the participation of people who acquire a disability.
The boundaries of ADI’s practice

People with disabilities engage in arts activities in a wide range of contexts outside the arts. These contexts include occupational and other therapy as an advocacy tool and as a vehicle for well-being or life skills development. While these uses of arts techniques are valuable and beneficial, they lie outside ADI’s sphere of practice.

Similarly, ‘arts and health’ is a distinct area of practice, separate from ‘arts and disability’. Arts and health practice incorporates both artistic and health aims,
 whereas arts and disability practice is focused solely on the engagement and involvement of people with disabilities in the arts. 
There are elements of intersection, however. Like non-disabled people, people with disabilities may also have a medical condition, avail of health services either regularly or occasionally, and become involved in arts and health projects as a result. Similarly, artists with disabilities may work in arts and health contexts. Both forms of practice consider issues of access, participation and cultural equality.

ADI is not a provider of arts and health projects, although sometimes it may be viewed as such due to enduring perceptions of disability as a health issue. We applaud arts and health initiatives by agencies such as the Arts Council, the HSE and others, but see our own role as complementary and advisory.  Image: Phocomedia Productions’ From Freak to Clique by Mat Fraser, performed at ADI’s Outside In conference, Axis Ballymun, 2009. Photo: Ted D’Ottavio.
Language and terminology
Defining ‘disability’
ADI uses the definition of disability contained in the UN Convention on the Rights of Persons with Disabilities (UNCRPD), which states: 

The term ‘persons with disabilities’ is used to apply to all persons with disabilities, including those who have long-term physical, mental, intellectual or sensory impairments which, in interaction with various attitudinal and environmental barriers, hinder their full and effective participation in society on an equal basis with others. 
Disability may be visible or invisible, long-standing or temporary. Furthermore, in the Irish context the ‘disability community’ has evolved through consensus politics to be a broad coalition of people with disabilities, as well as their families, friends, advocates, professionals working in the field and their representative/service organisations. 

This means that the involvement of people with disabilities in the arts in Ireland has developed differently than in Great Britain, Northern Ireland and elsewhere, where practices such as disability arts and Deaf arts (see page 13) have evolved to become distinct sectors. 
Defining arts and disability terms
Appropriate and empowering language and terminology in relation to disability and impairment are continually being debated, and are therefore open to change. ADI follows the most accepted local usage. In Ireland, at the time of writing, the term ‘people with disabilities’ is the term most widely used and accepted by the disability community, because of its emphasis on ‘putting the person first’. 
ADI uses arts and disability terminology in specific ways. The following is our understanding of the most important terms and concepts.
Arts and disability: This is an umbrella term which embraces a wide range of contexts such as disability arts, Deaf arts, disability-led practice, collaborative practice, artists with disabilities, audiences with disabilities, arts workers with disabilities, access services and advocacy. Consequently the term ‘arts and disability sector’ covers how people with disabilities participate in the arts as well as the ways in which the mainstream arts sector gives consideration to how people with disabilities engage with their programmes or services. 
Disability arts: This is the personal or collective creative response of people with disabilities to the experience of disability.
Deaf arts: This term refers to the creative expression of Deaf culture
 through sign language. This artform is currently under-developed in Ireland as, unlike in Great Britain, Northern Ireland and elsewhere, Irish legislation does not currently recognise sign language users as a separate linguistic grouping. Consequently, deafness is widely understood to be a disability/impairment. 
Disability-led: This term refers to the situation in which people with disabilities take leadership roles in all aspects of their arts practice and management, including governance, management, producing, directing, choreographing, conducting, designing and performing. 
Collaborative practice: In collaborative practice artists with disabilities and their non-disabled peers have equal involvement in the creative process from inception to completion. 
Artists with disabilities: Emerging and professional artists who have impairments are ‘artists with disabilities’, whether or not they choose to address the issue of disability in their work (see ‘disability arts’ above). Many artists who have impairments deliberately decide not to mention their disability or make it part of the marketing of their work. Some believe that knowledge of their disability will influence the interpretation of their work, leading to condescension, and possibly even exclusion from, or discrimination against, their participation in mainstream arts. 
Access services and advocacy: As well as supporting artists with disabilities, ADI’s involvement with arts and disability issues also includes access services and advocacy, through the provision of information, training, assisted performances
 and equipment hire to the arts sector to make their programmes and services more accessible to people with disabilities. 
Arts workers: This term includes arts managers, administrators, employees, board members and leaders.
Image: Sean O’Casey Centre, 2009, ADI’s new accessible office premises. Photo: Michael Moran © Michael Moran Studios.
Key challenges for ADI 
To fulfil ADI’s vision of an Ireland where people with disabilities can fully experience and contribute to Irish artistic and cultural life, and be an integral part of it, we must overcome some daunting challenges. The most important of these are described below.

Key challenges in relation to the arts context 
1. We need to build a critical mass of artists, advocates and leaders with disabilities from across the arts sector and the disability sector to champion the potential of this unique collaboration. 
2. Serious environmental, attitudinal and physical barriers, as well as poor access to employment and educational opportunities, continue to block the progress of artists with disabilities. Our challenge is to work towards removing barriers and improving access.

3. The environment in which we operate is becoming increasingly financially precarious. ADI’s challenge is to make progress, even if it is slow, despite funding cuts and recession.

Key challenges in relation to the disability context 
1. Some disability organisations provide arts activities, but most have no policy positions on the arts. Our challenge is to bring arts policy more firmly onto their agendas.

2. There are no clear pathways beyond these services for those people with disabilities who have engaged with the arts through activities provided by disability organisations. 
3. No new leaders/activists are emerging from within the disability community. There is a disconnection from activism and collective social change, with the exception of the contemporary form of social entrepreneurship among some of the younger generation. ADI’s challenge is to engage with and learn from social entrepreneurs. 

Key challenges in relation to creating connections between the arts sector and the disability sector 
1. There has been no continuity in policy direction and implementation related to involving and including people with disabilities in the arts, despite the thorough documentation available.
 
2. The relevance to the arts sector of important legislative developments
 remains insufficiently understood. In fact, if used properly, equality legislation has the potential to be a powerful tool for the inclusion of people with disabilities in the arts.
3. In the past, arts and cultural policy leaned towards a narrow view of arts and disability initiatives, seeing them in terms of civic participation and programming, and oscillating in emphasis between prioritising artists and audiences. Our challenge is to encourage a more cohesive and holistic approach to arts and cultural policy.
Key challenges in relation to ADI as an organisation 

1. ADI is a growing organisation that needs to develop its own organisational infrastructure in a way that will underpin an effective strategic role in a sustainable way. 

2. Diversifying our funding base is a core challenge. To date, ADI has been dependent on Arts Council funding, alongside a significant amount of in-kind support from partner organisations. 
3. ADI is committed to working with Government and local authorities to implement their arts and disability policy agendas. ADI needs to manage these relationships and expectations realistically.
Responding to these challenges
Becoming a National Resource is designed to meet and deal with the challenges described above. To achieve its aims, ADI will adopt a multiplicity of roles, supporting artists and audiences with disabilities and their connections with the arts sector.
The risk with this approach is that the wide range of people we need to engage with may not see us as being entirely focused on their specific area of work or interests. However, in ADI’s view the risks of a more selective approach are greater, in that we would fail to make the link between action and transformative change. For ADI, a holistic approach is essential.
We may not manage to resolve all our challenges over the next five years but, guided by our strategic themes and priorities (see pages 20–30), we are confident of making real and lasting progress.

Image: Scene from Croí Glan Integrated Dance’s Fall, 2009. ADI presented new work from Croí Glan as part of Culture Night 2011 in Ballina Arts Centre.
Image: A still from the documentary Music by Prudence, about the Zimbabwean singer of the title, directed by Roger Ross Williams. The film premieres in Ireland at the Abära International Disability Film Festival, 2011. ADI project manages Abära 2011. Photo: Osato Dixon.

Repositioning ADI 
As a result of our development process, ADI has positioned itself to be able to make the following strategic shifts. 
1. A shift from supporting a small number of individuals’ arts practice to developing a more inclusive environment for artists with disabilities, so that they become more visible in Irish cultural life.
2. A shift from providing projects and services to embedding them within partner organisations, so that they become an integral part of their everyday operations.

3. A shift from being an organisation that measures its success in terms of level of activity to measuring success in terms of our impact and influence.
In Becoming a National Resource, and in all that we do, ADI is prioritising a move from delivering localised initiatives to realising a meaningful national role. In deciding on our strategic direction we have identified projects and initiatives for development that address the following criteria:
· development of new and innovative work

· potential of projects to be mainstreamed through partner organisations which will take the lead role in their long-term delivery

· potential to influence policy and to advance the arts and disability agenda

· applicability to people and activities throughout the country

· delineated timeframe, or exit strategy built in from the start.

Repositioned as a national resource

ADI has repositioned itself in order to occupy the role of national sectoral resource and development organisation for arts and disability issues. In this role ADI will advocate on behalf of artists and audiences with disabilities and their connections with the arts. Both the arts sector and the disability sector trust and recognise our work in this regard. The rest of this document describes how we intend to fulfil that trust and implement our strategy for the future.
Image: Blue Teapot Theatre Company’s launch of the Unique Writers

Commission with Len Collin (pictured with Emer Macken) in Galway,

2011, as part of Arts and Disability Networking (ADN), a partnership

between ADI, the Arts Council and Galway City and County Councils.

Photo: Reg Gordan.
‘ADI is based on the fourth floor of the award-winning Sean O’Casey

Centre, designed by architects O’Donnell & Tuomey. Additional facilities at the Centre include meeting or training rooms, exhibition or rehearsal spaces and a 156-seater auditorium.’


Image: Sean O’Casey Centre, 2009.Photo: Michael Moran © Michael Moran Studios.

Our plans for the future
ADI’s vision is of an Ireland where people with disabilities can fully experience and contribute to Irish artistic and cultural life, and be an integral part of it.
ADI’s mission is to promote full inclusion, access to and opportunities in the arts for artists and audiences with disabilities and their connections with the arts sector.

ADI’s values include:
· Excellence: ADI is first and foremost an arts organisation striving for excellence in all that it does, while working to a clear artistic vision and pursing specific goals aimed at quality outcomes.
· Innovation: ADI is committed to innovation related to both artists and audiences; the creation of new work by people with disabilities; and fresh approaches to access services for audiences with disabilities.
· Equality: ADI is committed to equality and promoting diversity, balancing rights and entitlements with responsibility and contribution to the arts.
· Partnership: ADI is committed to seeking out new partnerships that can help to further the arts and disability agenda, while also sustaining existing partnerships.
· Enabling: ADI is committed to developing resources, opportunities and expertise that can empower the arts sector to be more inclusive of people with disabilities.
· Dialogue: ADI is committed to ongoing dialogue with all stakeholders with an interest in arts and disability issues in Ireland.
ADI has identified three strategic themes which can help us to achieve our vision:
· artists

· audiences

· the arts. 
Each theme contains a number of strategic objectives to guide ADI’s priorities for action in the immediate, medium and longer term. These themes and objectives are outlined in the next section. 
Image: Motion Disabled by Simon McKeown. ADI presented Motion Disabled at Dublin Culture Night 2011. © Simon McKeown 2010.

www.motiondisabled.com

Strategic theme 1: artists

Strategic objectives
1. Progression: Work with both the arts sector and the disability sector to identify a range of progression pathways for people with disabilities who seek to practise within the arts at a professional level. 

2. New work: Initiate partnerships to expand the portfolio of development options available to artists with disabilities by supporting bursaries, initiating residencies and commissioning new work. 

3. Showcasing: Push boundaries in contemporary Irish arts practice through the showcasing of new work by artists and companies with disabilities from Ireland and abroad in collaboration with major arts venues, galleries and festivals. 

Image: Anna Berndtson, Protected, 2010. Anna was the recipient of the Studio Award for an Artist with a Disability from ADI and Fire Station Artists’ Studios in 2009–2010. Photo: Hannah © Anna Berndtson.
ADI plans to achieve each of these objectives in the order of priority and through the actions set out in the following table: 

	Priority
	Actions

	Immediate
Progression 
	Work strategically with the Arts & Disability Forum, Northern Ireland, to promote and develop the Arts & Disability Awards more effectively on an all-island basis; advise artists with disabilities to apply; encourage participation by artists with disabilities in the Awards’ adjudication panels. 



	Immediate
Progression

	Develop peer critique and mentoring.

	Medium
New Work
	Set up a one-to-one information and referral service for artists with disabilities.


	Medium
New Work
	Expand the range of bursaries, residencies and commissions available to artists with disabilities by hosting and embedding them in strategic partner organisations.



	Long-term

Showcasing
	Work in partnership with venues and festivals to showcase new work by artists with disabilities and companies from Ireland and abroad.


	Long-term

Showcasing
	Access funding and support from Culture Ireland and use links with VSA, DADA Fest Liverpool, Disability Arts Cymru and others to showcase work by Irish artists with disabilities and companies alongside their peers in an international context. 



Immediate (orange) = year 1; Medium-term (green) = years 2–3; Long-term (yellow) = years 4–5. 
Desired outcomes

1. Increased dialogue, collaboration and partnerships between artists with disabilities, non-disabled artists, venues, arts organisations and companies.
2. A bank of new and innovative work by artists with disabilities across all artforms. 

3. Greater visibility of Irish and international artists with disabilities and companies in mainstream arts contexts.

Image: Corban Walker, Braille, Sign, Sound, Vision, 2 x 1.5m Braille, sign, sound, photography, 1993. As part of VSA Ireland (now ADI), NRB & City Arts national touring exhibition Celebrating Difference.
Strategic theme 2: audiences
Strategic objectives:

1. Access: Work with arts venues and organisations to identify and increase the range of opportunities throughout the country for people with disabilities to experience accessible performances, exhibitions and screenings. 

2. Training: Use arts-focused disability equality training (DET) as a vehicle to increase access for audiences with disabilities.

3. Audience development: Encourage arts venues to adopt an inclusive and holistic approach to audience development in terms of infrastructure, marketing and programme. 

Image: Noëmi Lakmaier, We Are For You Because We Are Against Them, A Dinner Party for eight guests as part of Public Gesture:

An Exploration of Practice Led Research, the LAB, 2009.

Noëmi was the recipient of the Studio Award for an Artist with a

Disability from ADI and Fire Station Artists’ Studios in 2008–2009.

Photo: www.exhibitastudios.ie © Noëmi Lakmaier.
ADI plans to achieve each of these objectives in the order of priority and through the actions set out in the following table: 

	Priority
	Actions

	Immediate
Access
	Extend audio description, captioning and loop-system hire to venues throughout the country, so as to enhance access and develop audiences with disabilities. 


	Immediate
Training

	Deliver arts-focused DET to strategic arts companies and organisations. 


	Medium
Training

	With the support of the Arts Council, develop written and audiovisual learning materials relevant to the Irish context.



	Medium

Training
	Identify and train freelance facilitators to deliver ADI’s arts-focused DET programme.


	Long-term

Audience Dev.


	Work with the Arts & Disability Equality Charter partnership to create an all-island quality assurance scheme for arts venues.


	Long-term

Audience Dev.
	Explore the feasibility of developing a standardised approach to ticketing and seating allocation for disabled patrons and companions at arts venues.



Immediate (orange) = year 1; Medium-term (green) = years 2–3; Long-term (yellow) = years 4–5.
Desired outcomes

1. 
Greater access to assisted performances for audiences with disabilities as a result of a national roll-out involving partnerships with venues and production companies throughout the country. 

2. 
Informed by their exposure to arts-related DET, venues will reach out to and engage with audiences with disabilities.

4. Increased range of audiences with disabilities attending and engaging with arts events nationwide.
Image: WillFredd Theatre’s production of Follow, with Shane O’Reilly, as part of the Absolut Fringe Festival, 2011. Integrated ISL, spoken word and captioned performance for D/deaf and hard of hearing audiences. Captioning provided by ADI. Photo: Johnny Caldwell from Shoot To Kill.

Strategic theme 3: the arts 
Strategic objectives
1. Collaboration: Build sustainable collaborations with strategic arts organisations so as to champion the arts and disability agenda more effectively. 

2. Advocacy: Advocate, on behalf of artists and audiences with disabilities, for a more inclusive arts sector. 

3. Policy: Monitor policy implementation continually and, where necessary, undertake research to inform the development of inclusive arts sector policies, resources and programmes.

Image: Club Tropicana, a club night presented by the Brothers of Charity’s Soundscape Music Project, featuring The Fish Police and

Soundscape musicians, Galway, 2011, as part of Arts and Disability

Networking (ADN), a partnership between ADI, the Arts Council and Galway City and County Councils. Photo: David Ruffles.
ADI plans to achieve each of these objectives in the order of priority and through the actions set out in the following table: 

	Priority
	Actions

	Immediate
Policy
	Initiate, with the Arts Council and Create, an exploration of policy and practice in the collaborative arts context as they relate to people with disabilities.



	Immediate
Advocacy

	Increase the capacity of www.adiarts.ie so that it becomes a resource for the arts sector and a platform for promoting arts and disability work.



	Medium
Collaboration
	Develop strategic partnerships with State agencies, local authorities, production companies and disability organisations.



	Medium
Advocacy

	Advise and, where strategically advantageous for the participation of artists with disabilities, accept invitations to sit on panels deciding funding, awards, bursaries and residencies. 


	Medium
Policy
	Monitor policy implementation and, where necessary, undertake policy research in partnership with the arts sector.


	Long-term

Advocacy
	Work in partnership with both the arts sector and the disability sector to develop the leadership potential of people with disabilities to contribute to the arts. Engage with and learn from social entrepreneurship models.




Immediate (orange) = year 1; Medium-term (green) = years 2–3; Long-term (yellow) = years 4–5.
Desired outcomes:

1. 
A shared commitment to the arts and disability agenda throughout the arts sector. 
2.
A more inclusive arts environment in Ireland, supporting the full contribution and involvement of artists and audiences with disabilities.

3.
Further development and implementation of arts and disability policy.
Image: Staged reading of Rings by Rosaleen McDonagh as part of Turning Point, at the Lansburgh Theatre, International VSA Festival, Washington DC, 2010. Turning Point was a partnership between ADI and Fishamble to commission new writing by people with disabilities. Photo: Scott Suchman.

Implementing our strategy
ADI will produce annual operational plans to guide its short- to medium-term implementation strategies. ADI will also review the external context and its organisational resources and capacity, as well as the experience of implementing the strategy, at regular intervals.
At the same time, ADI will continue to develop its capacity to fulfil the roles and direction proposed in the strategy. We will do this by continually learning from our direct experience and the experience of others, and by drawing on external support and expertise. 
Impact and evaluation
ADI will monitor and evaluate our impact and influence over time by tracking progress in relation to the desired outcomes under each of our three strategic themes.

ADI’s impact and evaluation priorities are:

· Maximise the potential of all ADI public events to capture and collate feedback from stakeholders at both regional and national level.

· Set up information systems for tracking the direct and indirect impact of ADI’s strategy.
· Develop a partnership with an academic institution or other appropriate agency to create qualitative and formative evaluation frameworks to monitor the impact of ADI’s strategy. 
Image: Girl Jonah’s production of She Was a Knife Thrower’s

Assistant by Caroline Bowditch and Fiona Wright, performed at Dublin Dance Festival, 2008. ADI teamed up with DDF 2008 to provide a professional development masterclass and post-show discussion featuring Girl Jonah at Dancehouse and Project Arts

Centre. Photo: Matthew Andrews, courtesy of Dublin Dance Festival.

Organisational development and support 
Becoming a National Resource sets ambitious targets for ADI. To fulfil these targets we need to keep our organisational capacity and growth under continual review. 

Current situation

At present ADI has a voluntary Board of four, with one full-time and two part-time members of staff. ADI’s Board and staff share a valuable combination of experience and skills, including the lived experience of disability, a track record of arts-based or arts management practice, and knowledge of the particular context of arts and disability in Ireland. We also use the services of several freelance contractors to complement the skill sets of staff and the Board. 

Board priorities
· Increase the number of ADI Board members to nine, of whom no less than three will be people with disabilities.
· Introduce a Board skills audit to assist with future recruitment.
· Establish a three-year rotation of Board members, with an option for reappointment for one additional term of three years.
Human resource priorities
· Update and review staff agreements regularly, and complement staff skills by engaging external consultants when necessary.

· Continually evaluate the potential of extending current part-time staff hours and the buying-in of freelance skills and knowledge. In the recruitment of new staff, freelancers or interns, encourage suitably qualified people with disabilities to apply, while also following best practice as an equal opportunities employer.
Funding priorities

ADI aims to diversify its funding streams beyond the arts sector by seeking funding and sponsorship from corporate and philanthropic organisations, state agencies and local authorities. The priorities are:

· Develop a strategy to actively seek funding from a diverse range of sources.
· Identify prospective funders, and predispose them to ADI and our activities, with help from our champions and Board members.

· Develop a package of possible sponsorship opportunities for prospective funders.

Image: Pádraig Naughton, Lisa Damico and Ambassador Jean Kennedy Smith at the VSA Conference, Boston, Massachusetts, 2011. ADI’s director is presented with the Innovative Programming Award for the First National Tour of Assisted Performances. Photo: Ron Goodman © Don West.

Our funders and partners
Principle funder

Arts Council

Arts and disability partners

Arts & Disability Forum

Disability Arts Cumryu

Affiliate of VSA
Project partners 
Absolut Fringe Festival
Blue Teapot Theatre Company

Create
Culture Night

Dóchas

Dublin Contemporary

Dublin Dance Festival

Fire Station Artists’ Studios

Fishamble: The New Play Company

Galway City Council

Galway County Council

Irish Film Institute
Irish Museum of Modern Art
Mayo County Council

Soundscape Music Project

South Tipperary County Council

Ulster Bank Dublin Theatre Festival

Venue partners

Abbey Theatre

axis Ballymun

Ballina Arts Centre 
DanceHouse

NASC touring network 
Project Arts Centre

Sean O’Casey Centre

We would like to acknowledge the commitment and support given to Arts & Disability Ireland by past board members, former staff, artists, audiences, venues, organisations, institutions, local authorities and project partners. ADI’s strategic development process and Becoming a National Resource have been funded by the Arts Council / An Chomhairle Ealaíon.
Image: Donal Toolan and Milton Lopes in Graeae Theatre Company’s production of Bent, 2004. Cover image used in ADI’s 2007 publication FACE ON – Disability Arts in Ireland and Beyond. Photo: Patrick Baldwin.

Image: Scene from Quick Bright Things’ production of The Tempest, Project Arts Centre, 2007, presented by ADI. Photo: Karl Burke.

Image: Noëmi Lakmaier, We Are For You Because We Are Against Them, A Dinner Party for eight guests as part of Public Gesture: An Exploration of Practice Led Research, the LAB, 2009. Noëmi was the recipient of the Studio Award for an Artist with a Disability from ADI and Fire Station Artists’ Studios in 2008–2009. Photo: www.exhibitastudios.ie © Noëmi Lakmaier.

� CSO Population Census 2006 (http://census.cso.ie/Census/TableViewer/tableView.aspx?ReportId=75696)


� See Arts and Health Policy and Strategy, Arts Council, 2010.





� Deaf Culture: Deaf people use the term Culture to denote their way of life and experience which stems from Sign Language. See Deaf Arts Training Resource Pack, Artgenies, 2005.


� Assisted performances consist of live audio description, captioning and sign language interpretation. See Shift in Perspective, Arts & Disability Ireland, 2010, pages 40 and 43.


� A Strategy for Equality: Report of the Commission on the Status of Persons with Disabilities (1996), the Arts Council’s Partnership for the Arts (2005), National Economic and Social Forum Report No. 35 (2007) and many more.


� Employment Equality Act (1998), Equal Status Act (2000) and Disability Act (2005).
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